Hamlin Public Library

Board of Trustees Meeting

August 6, 2014

Meeting called to order at 7:08 pm.
  Members in attendance:  C. Hungerford, S. Evans ,M. Ballerstein, D. Emens, B. Beardsley, L. Schuler,  Town liaison: D. Rose,  Friends of Hamlin Library: L. Moses, Librarian: K. Hughes-Dennett

D.Emens made a motion to accept the library minutes for July, seconded by C. Hungerford, carried.

1. Financial Report: 
· C. Hungerford reports that, all bills are paid with the exception of two new bills for computers that just came in.  
· At this time the security system is at $31,373.70 which is less than planned.  
· Carolyn will look into cable and internet from Time Warner including Wifi for the new facility.  She will also get information on the projector for the community room. 
· At this time we still have funds unassigned from the overall construction budget.  

C.Hungerford requested D. Rose  have a special resolution made at the town board meeting for a transfer of funds moved to the H fund for Capital projects. He will take care of it. Motion to move funds by M. Ballerstein, seconded by D. Emens, carried
2. Clerk-of-the-Works: 
· Carolyn read Charlie Hungerford's report…

· The electric should be completed by August 15th.  Flooring should be done by then also. 
· AC should be done prior to flooring.  The water meter will be installed on August 7th .   

· Per Dane Emens, the library's exterior signs are ready and will be installed soon.  Chuck Mosel will do the sign, “Opening Soon” to inform patrons. 
.

3. Librarians Report: 

· Finance and budget: (refer to sheets distributed)  
· There are still concerns on building usage of gas and electric.  Dane and Carolyn will look into it with the town bookkeeper for clarity. 
· It was also suggested by S. Evans that Kay put into her report the previous months actual amount spent on these items.  On line revenue from MCLS to our library: $633.00

Motion to accept this financial report made by C. Hungerford, seconded by M. Ballerstein, carried.

· Monthly Librarians statistical report distributed and reviewed by board. In addition, Kay will email us the conflict-of- interest and whistle blower policy for review. 

Motion to accept librarian's report by D. Emens, seconded by C. Hungerford, carried.

Lori Moses reported that Peter Tonery has offered the URL – Hamlin Public Library.org which expired on July 29, 2014 and is available.  Kay will look into this.  Lori distributed samples of logos and suggestions were made by the board regarding design and color scheme using green, blue and black or dark brown. 

The board also would like a “soft opening” of the library along with an official “Grand Opening” Dates were discussed and Kay will contract Joseph Robach's office for his available dates.  Mark, Kay, Carolyn and Sue will meet this Friday at 10:00 to work out details. 

S. Evans reported that the Friends of Hamlin Beach are interested in shelving for the Visitors Center/museum at the CCC/POW site on Moscow Road .    
Motion by M. Ballenstein, seconded by D. Emens to give them shelving the library will not use at the new location.  Carried. 

4.Town Liaison:  
· Dave Rose stated that the town board is getting quotes for a computer system for the town hall.

Motion by D. Emens, seconded by M. Ballerstein to go into executive session. Carried.

Motion to go out of executive session ,made by  D. Emens, seconded C. Hungerford. Carried.

Motion to adjourn by D. Emens, seconded by L Schuler at 9:53 pm. Motion approved.

Respectfully submitted

B. Beardsley

Secretary

Hamlin Public Library

Director’s Report

August 6, 2014

	July 2014
	
	
	

	
	
	YTD 2014
	YTD 2013

	Circulation
	
	
	

	Charges
	4,840
	28,811
	33,415

	Renewals
	947
	5,399
	7,298

	Total
	5,787
	34,210
	40,713

	
	
	
	

	New Cards
	
	
	

	Adults
	9
	43
	79

	Juv
	2
	11
	22

	Precip
	0
	1
	1

	Restricted
	0
	0
	0

	YA
	1
	2
	2

	Organization
	0
	
	0

	Temporary
	0
	0
	1

	Total
	12
	57
	105

	
	
	
	

	People Count
	2,611
	12,332
	15,732

	
	
	
	

	Books Purchased
	174
	1,084
	1,192

	Donations Added
	5
	187
	83

	
	
	
	

	Fines
	$311.00 
	$2,047.31
	$3,797.95

	Fax
	$134.25 
	$1,075.11
	$730.35

	Copier
	$78.40 
	$563.67
	$465.81

	Holds
	$116.00 
	
	

	Online Revenue
	$633.00 
	
	

	Tape (or sheet)total
	$639.95 
	$4,448.53 
	$5,112.58 

	Cash Register total
	$1,273.05 
	$5,087.69
	$5,701.13 


	SUMMER READING 2014

	Programs (20) 
	Date
	Attendance

	 
	 
	J
	Teen
	Adult
	Totals

	Munchkin Monday
	6/30/14
	19
	 
	9
	28

	Drumming and Movement-Topher Holt
	7/1/14
	24
	 
	9
	33

	Skittle Science
	7/2/14
	19
	 
	6
	25

	It's Alive!
	7/3/14
	12
	 
	4
	16

	Munchkin Monday
	7/7/14
	13
	 
	6
	19

	Robotic Recycling
	7/9/14
	16
	1
	6
	23

	Tie Dye
	7/10/14
	56
	5
	18
	79

	Munchkin Monday
	7/14/14
	13
	 
	6
	19

	Stenciled T-Shirt
	7/16/14
	16
	1
	6
	23

	Big Machine Day
	7/17/14
	102
	8
	47
	157

	Munchkin Monday
	7/21/14
	20
	 
	10
	30

	CSI 101
	7/23/14
	22
	 
	5
	27

	Family Bingo
	7/24/14
	15
	1
	5
	21

	Coloring sheets
	7/24/14
	12
	 
	 
	12

	Munchkin Monday
	7/28/14
	15
	 
	7
	22

	CSI 201
	7/30/14
	21
	 
	1
	22

	Iron Chef
	7/31/14
	19
	 
	1
	20

	Wegman's ZooMobile
	8/4/14
	55
	4
	20
	79

	Munchkin Monday
	8/4/14
	12
	 
	7
	19

	Movie Day
	8/7/14
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	TOTALS
	 
	481
	20
	173
	674


Conflict of Interest and Whistle Blower policies-The State of New York enacted Sections 715-a, and 715-b of the Not-for-Profit Corporation Law (NPCL) as part of the Non-profit Revitalization Act of 2013 (Chapter 549 of the Laws of 2013).  As a result, library and library system boards of trustees are now required to adopt a “conflict of interest” policy and, in some instances, a “whistleblower” policy. These requirements became effective on July 1, 2014.  I have some examples for you to look at.

 Minimum Wage- NYS Minimum wage increases to $8.75 in 2015 and to $9.00 in 2016. All pay for 2015 will reflect the increase.

Staff Reviews-Staff reviews should be done by the end of next week.  I will be using the form developed by Jama Koester and me.

Heat/Air Conditioning-Is it possible to obtain an estimate for the heating and air conditioning costs for the new building? I think RG&E may do it.

Service Contract for HVAC-Would it be a good idea to have a service contract for the HVAC system?

Succession Planning for Director position-I would recommend, if possible, starting to think about succession planning for the Director position. 

Respectfully submitted,

Kay Hughes-Dennett, Library Director

Hamlin Library Board of Trustee Meeting Minutes for August 6, 2014
Page 2

