Hamlin Library Board of Trustees
Meeting Minutes
January 29, 2014

Members in attendance:  C Hungerford, S. Evans, D Emens, M. Ballerstein, K. Keck, L. Schuler, B. Beardsley, Clerk of the Works, C Hungerford.

Meeting called to order at 7:02 pm

Motion by D. Emens to accept December's minutes, seconded by K. Keck,  approved.

Kay, being absent tonight, will give the librarian's report next week due to illness.

1. New voucher system:  motion by M. Ballerstein that we establish a payment process for contractor invoice after architect and clerk-of the-works review and are approved by Trustee president and treasurer approve.  Seconded by D. Emens,  approved.

2. Treasurer’s report: 
· Wells Fargo   

 $528,895.28

· Grant money market
   388,923.28

· Grant checking    
   100,000.00

· Citizens               
     25,853.75

· Expenses:  

· Foundation prep payment        $59,269.14

· Total paid to date CPL

· Architect and bidding process  103,067.51

· Planning board representation

· Lawyers fees                                   6,438.90

· Rath electric                                   1,900.00

Motion to accept treasure's report by D. Emens, seconded by L. Schuler., carried.

SJB reports have been received and given to clerk of the works.

Motion by M Ballerstein that all documents go to clerk of the works to keep until Library is open.  Seconded by D. Emens, carried.  

Motion by M. Ballerstein that we approve the agreement with Clerk of the Works, Charles Hungerford increasing pay rate and sign contract.  Seconded by D. Emens, approved. Mark will review contract and get it to C. Hungerford for his signature.

3. Financial accounts – 
· New system at the town of Hamlin.  Carolyn will monitor and keep us informed as to the progress.  S. Evans interested to know what our remaining balance is from the library's general fund account 2013 from the town.  

· Construction costs to date:  Mark proposes he and Carolyn work together on project status.  Agreed by trustees and it will be funding and schedule, month by month

· Clarification of director’s benefits- Treasurer Hungerford will run it by a CPA and see where the benefit lies. She will let us know.

4. Library Sign 

· Mark brought up samples. Red lettering, L.E.D and is programmed from the library.  A discussion was held and Charlie will get us some vendors and Mark will keep us up-to-date on costs. There will be further discussion next meeting.  
· It also was discussed that on the building it should have McGrath Memorial Library in honor of the benefactress.  On the sign it will say Hamlin Public Library. 
· Regarding the logo, L. Schuler will come up with a proposal to submit to the 3 high schools servicing the town of Hamlin a design competition where students can submit a logo design to the Library Board. A design will be selected and student will receive a monetary award. $100 was suggested and perhaps the Friends would pay the expenses.

5. New business:  

· Exterior color selection. Discussed and next meeting samples will be shown and a decision will be reached.  
· Change orders were approved for porch, water service and utility change, M. Ballerstein made motion, K. Keck seconded. Carried. 

· Karen Keck informed the trustees that the Hamlin seniors will make a contribution towards landscaping. 

6. Friends of the Hamlin Library 
· The annual spaghetti dinner will be Sunday, March 30th.  All are invited to participate.  

We will go back to meeting the first Wednesday of the month.  Next meeting will be Wednesday, February 5th. 

Motion to adjourn made by C. Hungerford, seconded by D. Emens.  Carried  8:50 pm.

Respectfully submitted:

Secretary

Bunnie Beardsley 

February 2, 2014

Hamlin Public Library

Director’s Report

January 2, 2014

	December 2013

	 
	 
	YTD 2013
	YTD 2012

	Circulation
	 
	 
	 

	Charges
	3,473
	54,128
	59

	Renewals
	983
	12,431
	12,944

	Total
	4,456
	66,559
	72,126

	 
	 
	 
	 

	People Count
	1,550
	25,885
	27,893

	 
	 
	 
	 

	New Cards
	 
	 
	 

	Adults
	5
	111
	121

	Juv
	0
	26
	39

	Precip
	0
	1
	1

	Restricted
	0
	10
	11

	YA
	0
	3
	3

	Temporary
	0
	0
	0

	Total
	5
	142
	175

	 
	 
	 
	 

	Books Purchased
	46
	1,903
	2,226

	Donations Added
	7
	140
	302

	 
	 
	 
	 

	Fines
	$364.70 
	$6,426.84
	$6,676.78

	Fax
	$108.00 
	$1,345.00
	$797.90

	Copier
	$50.95 
	$797.36
	$1,197.39

	Online Revenue
	$570.00 
	 
	 

	Tape (or sheet)total
	$523.55 
	$8,667.92 
	$8,672.07 

	Cash Register total
	$1,093.35 
	$9,819.78
	$9,701.56 


December Programs for Children

Munchkin Monday

December 2, 9

Thursday Night Story Time

December 5, 12

Presents for Parents Craft

December 14

Lego Club

December 7

December Adult Programs

Tuesday at 2 Book Discussion

December 17

Coupon Exchange

December 21

January Programs for Children

Munchkin Monday

January 20, 27

Thursday Night Story Time

January 23, 30

Winter Craft

January 11

Lego Club

January 4

Family Bingo

January 20  
January Adult Programs

Tuesday at 2 Book Discussion

January 21

Coupon Exchange

January 8, 18

Respectfully Submitted,

Kay Hughes-Dennett, Library Director
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