Hamlin Library Board of Trustees

Meeting Minutes

 June 4, 2014  

Members in attendance were K. Keck, D.Emens, C. Hungerford, S. Evans, L. Schuler, B. Beardsley,Town liaison - D.Rose, and Librarian K. Hughes-Dennett

Meeting was called to order at 7:15

Motion to approve May 2014 minutes by D. Emens, seconded by

K. Keck. Carried.

1. Treasurer's Report :

· Refer to Carolyn’s sheets.  Carolyn requested D. Rose have the board transfer monies to the H. Fund . 

· Carolyn listed for us the bills to be paid  
· Kay suggested at some point we should consider a capital

Improvements fund. 

2. Kay's Financial Report:  
· Sheets were distributed to trustees.  Spending at 42 percent which is where it should be at this time.

Motion to accept Treasurer's report, B. Beardsley, seconded

L Schuler. Carried

3. Library Director's Report: 

· Report was handed out, numbers are still down all in the smaller libraries.  
· The staff is preparing for the summer program.  K. Keck made a

motion to accept, seconded by D. Emens. Carried.

4. Construction :

· The trustees thanked Greg Schuler for reviewing the security

systems and sharing his expertise.

· Carolyn relayed to us that construction on track for a

         September move in date.

· We have received some free shelving from the Canandaigua

library.
.

· Carolyn will order the sink.  We are reviewing the

quotes from the moving companies.  

· Update on grants, no news yet.

· Discussion held on the signage for the outside of the

building.  It will be the Margaret A McGrath

Building.  

A motion was made by D. Emens, seconded by L

Schuler to order countertops that will be selected by Kay

and Carolyn.  Carried
5. Annual performance Review.  
· Trustees will review and report back.  Carolyn suggested we do it in July.

6. New Business:  
· None

7. Town Liaison: 

· Dave Rose reported that the Town of Hamlin's building inspector's contract has been cancelled. 

· Parma is interested in contracting with Clarkson to share the position.  Charlie Hungerford will be filling in and the position will be posted. 
· Cheryl Pacelli, the office's secretary can write permits.  

8. Friends of the Library: 

· The March dinner was very successful.

Motion to adjourn the meeting by D. Emens, seconded by K.

Keck. Carried  9:00 pm

Respectfully submitted,

Bunnie Beardsley

Hamlin Public Library

Director’s Report

June 4, 2014
	May 2014

	 
	 
	YTD 2014
	YTD 2013

	Circulation
	 
	 
	 

	Charges
	3,553
	20,323
	22,819

	Renewals
	774
	3,802
	5,515

	Total
	4,327
	24,125
	28,334

	 
	 
	 
	 

	New Cards
	 
	 
	 

	Adults
	6
	30
	50

	Juv
	1
	8
	15

	Precip
	0
	0
	0

	Restricted
	0
	1
	2

	YA
	0
	0
	1

	Organization
	0
	 
	0

	Temporary
	0
	0
	0

	Total
	7
	39
	68

	 
	 
	 
	 

	People Count
	1,448
	8,008
	10,417

	 
	 
	 
	 

	Items Purchased
	120
	900
	912

	Donations Added
	11
	44
	69

	 
	 
	 
	 

	Fines
	$232.50 
	$1,429.71
	$2,773.10 

	Fax
	$182.50 
	$759.41
	$465.20 

	Copier
	$90.27 
	$402.17
	$352.96 

	Holds
	$144.05 
	 
	 

	Online Revenue
	 
	 
	 

	Tape (or sheet)total
	$649.32 
	$3,090.43
	$3,601.83 

	Cash Register total
	$649.51 
	$3,096.54
	$3,611.63 


June Programs for Children

Munchkin Monday Story Hour 
June 30

Lego Club 

June 7

Mega Block/Duplo Club 

June 4

May Programs for Adults

Tuesdays at 2 Book Discussion Group

June 17

Coupon Exchange

June 18, 21
Trustee Training-The MCLS Office will be offering two sessions of Trustee Roles and Responsibilities training on Wednesday, June 11 at the Penfield Public Library and Thursday, June 12 at the Ogden Farmer’s Library.  Both sessions run from 7pm to 8:30 pm.
Both of these sessions will cover the structure of MCLS, system finances, what the system provides its members, trustee roles and responsibilities and the New York Library Trustees Online website.  There will be plenty of time for questions and this training opportunity is suitable for new and experienced trustees.   

Long Range Plan-Just a thought, we should probably start updating at the Library’s Long Range Plan (or Strategic Plan) in January 2015.

Safety Training-The Parma Library just offered Building/Personal Safety Training for their Library Staff.  This was done by the Monroe County Sheriff’s Office, I think for free.  If possible I would like to do this with the staff while we are closed.

Job Search workstation-I would like to designate one computer a Job Search workstation.  We would put everything on the computer but it would have additional links to job search/resume… sites.

Closing Date-Library Automation Services want to have a minimum of one month notice prior to the last open date of the library.  They need to turn off Hamlin as a hold pick up location, change the hold pick up location to another library, change due dates, remove Hamlin as a valid pick up location  and have a plan for dealing with existing  holds closer to the close date.  We want to make this as seamless as possible so patrons know what is going on well before we close.

NYS Audits of libraries-NYS is doing spot audits of an average of 5 libraries in each county.  Fairport is the first library in Monroe County to be audited.  They are doing libraries of all sizes.  They are looking at everything-from policies to cash handling to Board minutes.  We should probably think about some preparation in case we get audited.

Respectfully submitted,

Kay Hughes-Dennett, Library Director  
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