Hamlin Public Library

Board of Trustees Meeting minutes

September 3, 2014

Meeting called to order at 7:07 PM

Members in attendance:  S. Evans, K. Keck, C. Hungerford, M Ballerstein, B. Beardsley, Librarian: K. Hughes-Dennett, Liaison – D. Rose.

Motion to approve the August minutes – C. Hungerford, seconded – M. Ballerstein, carried.

1. Financial report: 

· C. Hungerford 

                                                   $280,000 left in the account





    $262,000 in expenses





    $  18,000 undesignated at this time

· Budget:  Kay, Sue and Carolyn met with Tim Hungerford who organized the layout and distribution. The budget is “straight up” Heating/AC maintenance contract is in the works.  Discussion about energy concerns and how we receive billing.

2 .Library Director's Report:

· We are now registered with a URL www.HamlinLibrary.NY.org  
· Our expenses are over on equipment due to the purchase of a people counter.  We are on target for library expenses at this time for the year. 

· The number of people attending the library is down in Hamlin as well as at the county level.  
· The new library will have new hours.  Weekdays and Saturdays the library will open at 10:00.  The closing hours will remain the same except for Saturday when the library will close at 2:00.  B. Beardsley presented the hours for each library across the county and we will revisit hours open next year.  

· We did not get the Lowes' grant as there was no time to get the information.

Motion to accept librarian's report made by C. Hungerford, seconded by K. Keck. Carried.

3. Clerk-of-the-Works: 

· Move good for next week  
· HVAC and plumbing to be completed by Friday,. 

· Cleanup volunteers coming on Friday.  Grading by Monday.

· Our grand opening celebration will be October 18, 2014. The board decided that there will be a surprise dedication naming the community room in honor of State Senator Joseph Robach for his support of the Hamlin Library.

· We don't know if the library we will receive another bill from O'Connell and Associates, we will have to wait and see. 

· The board discussed further expenses for electronics for the library including a projection system in the community room.  
· Costs from Hitachi Functional Communications: $3,775.00.  This system will be installed by Carl Rath  
Motion to approve M. Ballerstein, seconded by K. Keck to accept the proposal not to exceed $4,100.00.  Motion carried. 

· M.Ballerstein wants the projection area to have Wifi.  Kay will look into the additional upgrade costs.  

· The library will donate the old television and stand to the CCC/POW camp at Hamlin Beach. 

· The library will get quotes for a HVAC maintenance contract. We have received two quotes, one from Bettlem for $900.00 and one from Isaac for $1,100. The board will revisit the quotes in November.  

· Kay will resend the Whistle Blower and Conflict of Interest policy.  Karen Keck and Mark Ballerstein will review and address this policy with the trustees.    

· B.Beardsley and C. Hungerford met with Laura Partyka and Kathy DeMarco to choose a design for a quilt board that Partyka's is donating for the front entrance.  It will be a Mariner's Compass, “pointing the way to learning” and representing the lake shore location of our community.

· Printer Bill Ryan will do the new bookmarks for the library with the days and hours open and website etc.  We will revisit the logo later.  No magnets ordered at this time.  

4. Town Liaison: 

· Dave Rose:  the town board is still researching a comprehensive computer system for the town offices.  
· There are four applicants for the Building Inspector/Fire Marshall. 

5. Friends of the Library:
· The group will assist the library during the move.

Motion by M. Ballerstein to adjourn at 8:40 pm, seconded by K. Keck.

Respectfully submitted

Bunnie Beardsley

September 29, 2014 
Hamlin Public Library

Director’s Report

September 3, 2014
	    August 2014

	 
	 
	YTD 2014
	YTD 2013

	Circulation
	 
	 
	 

	Charges
	3199
	32,010
	38265

	Renewals
	741
	6,140
	8469

	Total
	3940
	38,150
	46734

	 
	 
	 
	 

	New Cards
	 
	 
	 

	Adults
	11
	54
	88

	Juv
	3
	14
	24

	Precip
	0
	1
	1

	Restricted
	1
	1
	0

	YA
	0
	2
	2

	Organization
	1
	 
	 

	Temporary
	0
	0
	1

	Total
	16
	73
	116

	 
	 
	 
	 

	People Count
	1,917
	14,249
	18,023

	 
	 
	 
	 

	Books Purchased
	152
	1,236
	1,404

	Donations Added
	23
	210
	95

	 
	 
	 
	 

	Fines
	$397.70 
	$2,445.01
	$4,401.05

	Fax
	$116.75 
	$1,191.86
	$884.50

	Copier
	$57.30 
	$620.97
	$541.11

	Holds
	$121.00 
	$886.05
	 

	Online Revenue
	 
	 
	 

	Tape (or sheet)total
	$674.75 
	$5,123.28 
	$5,922.03 

	Cash Register total
	$676.10 
	$5,763.79
	$6,513.53 


Respectfully submitted,

Kay Hughes-Dennett, Library Director
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